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Navigating Change, Delivering Value

Five steps. 30 days. Go live.
Every Rapid30 deployment follows the same proven five-step methodology, refined ]70 + ] O k ] 5 +

through 170+ projects to remove the risk, cost overruns, and uncertainty that typically successful Fixed price vears in
plague ERP implementations. Discover our process and see exactly how it happens, deployments bUSINES
when it happens, and what comes next.

Qualifying Day O Day 10 Day 20 Day 30
Set the Design the Empower Your Build & Go Live &
Compass Future Champions Validate Support
Customer survey & Master Data Capture Template Testing & preparation Implementation &

feasibility check

We start off the process by
completing a MoSCoW-based
functional requirement survey
to assess the feasibility for the
Rapid30 rollout.

The aim is to define scope, align
your team, set objectives & a clear
view of the timelines.

Outcome: Ensure you are the right
fit for Rapid30 and that everyone
knows the “what” & “why”.

During playback sessions &
workshops we understand the key
challenges. We gather all of your
master data across customers,
vendors, products and key settings
to ensure everything can be
prepared for migration.

Outcome: With efficient data
collection and a clear view of the
challenges we can ensure all your
needs are covered in our tailored
solution blueprint.

Implementation

No need for lengthy analysis and
design. We configure Business
Central with predefined templates
and best practices.

This stage also enables us to

train and equip your internal leads
and key stakeholders to ensure
confident adoption.

Outcome: A pre-defined approach

saves time and cost whilst enabling

smooth end-user buy-in.

With 2 weeks left, we finalise User
Acceptance Testing (UAT) and
prepare for a smooth transition to
production. By configuring, testing
and verifying using real data there
are no surprises at launch.

Outcome: Your team gets
hands-on experience before full
deployment to ensure confidence
before go-live.

Ready to see Rapid30 in action? Or if you have any questions, get in touch. Book a demo

ongoing support

Congratulations! When you hit this
phase you are fully migrated and
officially live on Business Central.

During this final phase you can opt
for post-go-live support from our
Intelisense IT experts.

Outcome: Success from day one.
We ensure a smooth transition with
the option for ongoing support.

Talk to a Specialist
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